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C hristine Khor wants you to know that you 
can start a new business if you’re over the 
age of 50. And even if you’re not a ‘digital 
native’, you can start a tech business – she 

has. Chris is the CEO and co-founder of Peeplcoach, an 
on-demand career-health and wellbeing platform, but 
running a tech startup at the age of 52 is certainly not 
where she thought her life would take her. As a first-
generation, Australian-born Chinese woman, Chris says 
her life and career paths were clear from the day she was 
born. “Doctor or lawyer, pianist, wife, mother (of boys 
of course), and homemaker,” she shares. “It’s fair to say 
I have been a little bit of a disappointment! I was not 
‘smart’ or ‘inclined’ enough to be accepted into law or 
medical school. After completing my bachelor of arts – a 
qualification that teaches you how to think, but doesn’t 
actually prepare you for any specific career – I found my 
way into marketing.”

For the first 15 years of her career, Chris worked 
in marketing at organisations like Kraft Foods (now 
Mondelez), Hallmark Cards and Simplot Australia. 
“While at Simplot I managed a team of marketers and, 
as a manager, was heavily involved in the recruitment 
process. What I learnt is that I really disliked working 
with recruiters. Many, but not all, really didn’t understand 

what I did as a marketer, nor did they understand 
what I needed as a manager,” Chris says. This 
process showed her that there was a gap in the 
market and, in the year 2000, Chris founded 
her first business, Market Partners (now Chorus 
Executive), an executive recruitment and 
talent-management company helping sales 
and marketing people find sales and marketing 
roles. “I believe, and research supports my 

belief, that finding purpose and value in your work is 
critical to mental, financial, relationship and, of course, 
career health. In my role as an executive recruiter, my 
goal is always to ensure that I find candidates roles that 
inspire and allow them to add value, be valued and 
acknowledged,” she shares. “As the business grew and 
matured, we added executive coaching and leadership 
branding services to assist both our candidates and the 
organisations we work with. Our coaching business was 
thriving; however, due to the industry’s current cost 

model, we were only able to work with the most senior 
people within an organisation. With executive coaching 
programs costing anywhere from $10,000 to $25,000, 
they are just not available to the average employee.” 
Chris strongly believes that everyone deserves to find 
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fulfillment in their work and success in their career, 
not just executives. “The problem to solve was, ‘how do 
I create a coaching program that is accessible and cost 
effective for organisations and individuals alike?’” The 
answer is her new business, Peeplcoach.  

There is a lot of research that supports the need for 
career-health and wellbeing support. “For businesses, 
disengaged employees are costing over $500 billion 
in lost productivity. Employee retention rates are 
declining, costing employers billions of dollars in re-
hiring and retraining. And middle management is where 
most employees in an organisation are, yet they receive 
the least one-on-one career support,” Chris says. Via 
the Peeplcoach mobile platform, employees can access 
online modules and exercises, on-demand chat and 

face-to-face (via Zoom) weekly coaching sessions over 
six weeks with their own master coach. 

Chris says there are both good and bad things about 
starting a business in your fifties. “I am not a digital 
native, so I’ve had to learn a lot about tech development 
and working with developers and coders. It’s like 
learning a new language,” she says. “It’s scary taking a 
risk in your fifties,” she admits. “I’m risking my financial 
security; using savings to invest in something new. I’m 
risking my reputation; what happens if it doesn’t work? 
I’m also risking my ego; I’m starting something I have 
never done before. I’m learning every day and also 
making lots of mistakes; it can impact your confidence. 
It’s always easier to stay in your comfort zone and 
do what you know.” Chris also shares that she’s felt 
discrimination too. “There is a lot of data regarding 
gender bias and discrimination in business; this is 
amplified in tech where the typical founder is young 
and male. Unfortunately, at times, it does seem that  
I’m facing discrimination from investors. At 52,  
Chinese, a mother and a woman, I have a lot of 
‘disadvantages’, theoretically.”

Chris is quick to share the advantages to founding a 
business later in life, though. “I have lots of experience,” 
she says. “I have successfully run Chorus Executive for 
20 years, so bring two decades of business knowledge to 
Peeplcoach.” There is a lot Chris knows about business 
now that she didn’t when she started her first business 
in the year 2000. “There’s so much I didn’t know then,” 
she laughs. “The importance of a good accountant and 
lawyer – not just a bookkeeper! I’ve learnt that having 
business partners is like a marriage and you have to 
invest in your business partners, as you would with your 
spouse. I know now that patience is important when 
building a business – it will not happen overnight. I’ve 
learnt it takes a lifetime to build a reputation as a trusted 
adviser or business and only one mistake to break it; 
treat every customer like they are your only customer. 
And I’ve learnt to hire slow and fire quick – if you have 
doubts in the first three months, they probably won’t 

make it.” Chris shares that she’s also learnt she is fiercely 
capable. “I know now that I can do it. At 52, I have 
learnt to like and believe in myself; so although I do get 
frustrated sometimes when people can’t see my vision, 
I no longer need people’s approval to feel worthy,” she 
says. “I am confident enough to know what I don’t know 
and to ask for help. But most importantly, I love what I 
do, I’m excited, I know I’m making a difference and I’m 
learning. It would feel like death to me to wake up every 
day and hate what I do.”

The biggest challenge Chris has faced is the cost of 
having a tech business. “In my other businesses, I have 
invested and grown the business from profit. This is not 
possible with a tech company; you need to constantly 
invest in the tech ahead of sales. This means I’ve had to 

attract investors,” she says. Peeplcoach was in 
the process of a capital raise, but then a global 
pandemic happened. “Well, the capital raise 
was going OK until COVID-19,” she sighs. 
“Many decisions are now ‘on hold’ depending 
on ‘what happens’.

“It is hard. Only 2.7 per cent of all venture-
capital funding goes to women. But the boys’ club are 
congratulating themselves as this is up from last year. 
Last year it was 2.2 per cent of all funds. What else do I 
need to say?! We’ve also decided to focus on attracting 
private or angel investors; we women have to do things 
in a different way as we don’t have access to 97.3 per 
cent of the funding!” Chris is a straight-talker and never 
one to miss an opportunity, and says, “If there are any 
individuals or companies out there who believe that the 
engagement, retention and productivity of employees 
is essential to business success and that all employees 
deserve the right to find fulfillment in their work and 
success in their career – then they should get in touch! 
Anyone that believes women founders deserve more 
than 2.7 per cent of investment should let me know. I’d 
love to talk to them about Peeplcoach.”

As well as running two businesses, Chris sits on 
the national board of global not-for-profit, The Hunger 
Project Australia. “I believe in The Hunger Project’s 
work because we are fixing the problem of hunger 
in an innovative way – through the education and 
empowerment of women. We engage and educate the 
poor and hungry themselves to end their own hunger. 
COVID-19 is challenging all of us, but please consider 
those who are less fortunate. We give 1 per cent, or $1 
per person per month we work with, to The Hunger 
Project. I’d urge everyone to dig deep and share a little 
bit of what you have right now.” 

Chris lives her life inspired by the philosophy of 
The Hunger Project – vision, commitment, action – 
and it’s working for her. “Founding Peeplcoach has 
definitely been a steep learning curve, but never say 
never. If you have a vision and you are prepared to put 
the work in, you can achieve.” 

“At 52, I have learnt to like and believe 
in myself ... I no longer need 

   people’s approval to feel worthy.”

Chris is offering all Business Chicks members 20% off 
Peeplcoach’s programs until 30 September 2020. Please reach 
out at chris@peeplcoach.com and check out their offering at 
peeplcoach.com. Find out more about Chris, including her 

work as a speaker, at christinekhor.com.au.


